
Identifier Objective Identifier Objective 

FI-1 

Research, design, and construct a public safety facility that meets 

the current and future needs of the City. DT-1 Investigate and consider adopting a Main Street America program. 

FI-2

Complete a facility needs analysis on City Hall and make necessary 

plans to meet the needs identified within the analysis. DT-2

Work with downtown business owners and community partners to 

foster a downtown destination  reputation to include dining and 

entertainment opportunities at night and on the weekends. 

FI-3 

Design, renovate, and/or construct other city facility improvements 

to accommodate future departmental growth and the provision of 

professional services.  DT-3 

Work diligently on eliminating and/or cleaning up derelict or 

neglected  properties throughout the City in order to preserve 

property values and increase community pride.   

DT-4

Beautify all City gateways and relocate welcome to Mascoutah signs 

to the current City corporate limits. 

DT-5 Work with downtown property owners to develop unified 

DT-6

Investigate creating a Downtown TIF District or a downtown 

Business Tax Development District to support downtown 

improvements. 

DT-7 Encourage downtown business growth. 

Identifier Objective Identifier Objective 

IP-1 

Research, design, and construct sustainable and resilient 

infrastructure to better meet the needs of the City driven by major 

weather events. This includes bolstering the power grid and 

improving water, sewer, and drainage issues. ED-1 

Pursue steady and controlled growth through purpose driven 

annexations.  

IP-2 Investigate, design, and construct improvements to Main Street.  ED-2

Maximize residential, commercial, and industrial growth 

opportunities along the I-64 Corridor with a mix of job opportunities. 

IP-3 

Create a 5-year capital improvement program identifying necessary 

improvements to city sidewalks, curbs, roads, and city owned 

utilities aimed at keeping up with aging infrastructure and providing 

new infrastructure for growth.  ED-3 

Investigate and consider hiring a full-time economic development 

professional that can assist with downtown development, 

commercial development, and industrial development through 

business retention and expansion visits and recruitment.   

IP-4

Design and construct improvements identified within the 5-year 

capital improvement program. ED-4 Purposefully increase City economic development activities.  

ED-5 Develop a residential and commercial development plan for the City 

ED-6

Pursue additional residential housing opportunities that includes 

town houses and infill development. 

ED-7 Streamline the development review and application process.

Identifier Objective Identifier Objective 

PR-1 

Work purposefully to create a mutually beneficial professional 

working relationship with the local school district.  HR-1

Stabilize the parks and recreation opportunities and activities by 

considering additional staffing and or leadership. 

PR-2 Develop a good professional relationship with County leaders.   HR-2 Hire a full-time Fire Chief.   

PR-3 

Create, cultivate, and maintain strong working relationships with 

public and private economic development organizations and 

developers.   HR-3

Purposefully increase staff to better support our residents, provide 

great customer service, and streamline the development review 

process to meet the needs of future growth. 

PR-4

Intentionally develop working relationships with other governmental 

agencies for the betterment of Mascoutah. HR-4 Align job titles with actual employee duties. 

HR-5 Develop succession plans for City leadership positions. 

2023 Strategic Plan

A community of choice, opportunity, and hometown pride, where the seeds fall and the roots grow.

Goal (PR):  Strengthen Intergovernmental Relationships.

Champions: Mayor, City Council, and City Manager

Goal (ED):  Enhance community and economic development activity.  

Champions: City Manager and Assistant City Manager  

Goal (HR):  Conduct staffing restructuring and reorganization.

Champions: City Manager and Assistant City Manager 

Goal (FI): City facility improvements including a Public Safety Facility. 

Champions: City Manager, Chief of Police, and City Engineer 

Goal (DT):  Pursue downtown rehabilitation, improvements, and City 

Champions: City Manager, Planning and Zoning 

Goal (IP):  Complete infrastructure planning and improvements.

Champions: Public Works Director and City Engineer  


