


Sponsors:
 Mascoutah Staff

 Define project area
 Facilitate consultant 

collaboration
 Facilitate outreach and 

community engagement
 Review / edit report document

 EWG 
 Administer procurement and 

contracts
 Develop work scope
 Draft final report

THE TEAM Consultants
 Assess existing conditions
 Fully collaborate
 Develop recommendations
 Write individual white papers for 

their disciplines
 Review / edit report document

The Community
 Representative individuals

 Businesses
 Electeds & City staff
 Residents

 Technical Focus Group 
(with local & outside agencies)

 The Public at large



Team Investigation  (4-6 weeks)1

Strategic Planning Report  (December)3

2 Engagement and Concept Development

Aug 13 - 21 Existing conditions 
/ goals & priorities

Plan options input 
session

Preferred option 
input session

Aug 25 – Sep 2

Sep 15 - 22

Final Presentation (Today)4

PROCESS





DELIVERABLE:

Strategic Planning Report
 Project and process description
 Existing Conditions 
 Goals and key findings
 Specific strategies

 Prioritization & Phasing
 Implementation notes 

(scope, schedule, budget)
 Appendices include White 

Papers and Surveys



& Appendices
White Papers:

• Economic
• Environmental
• Transportation
• Urban Design

Survey Results
IDOT Comments



Civic anchors
Enhanced Main Street
Church St Complete Corridor
Cross Connections
Parking Improvement Areas

Railway Nucleus

Business Core

Entrepreneurial Opportunity Areas

Residential Opportunity Areas
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PHASING



QUESTIONS:


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

