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INTRO-SECTION

City of Mascoutah

Fiscal Year Budget 16







Jamary 19, 2015
January 26-30, 2015
January 31, 2015

February 18, 2015

February 27, 2015
March 11, 2015

March 16, 2015
March 17, 2015

April 6, 2015

April 20, 2015

April 30, 2015

May 30, 2015

City of Mascoutah
Budget Calendar, FY 15/16

Department Budget Worksheets and Memo to all Department
Supervisors.

City Manager and Finance Coordinator meet to discuss budget
worksheets and notes with all departments

City Manager received/reviewed Budget Guidance from Council

Finance Committee meeting to review draft budget expenses,
revenues, budget guidance, projects, and plans, utility rates, budget
notes, and recommendations to Council

Draft Budget to Council, per ordinance, by end of February
Finance Committee meeting final review and recommendations

Budget Workshop 6:00pm with extended discussion on FY 16
Budget and Finance Committee’s recommendations

City Clerk sends pertinent information for City FY 16 Budget
Hearing to publish March 17th.

Budget Workshop if necessary before Hearing

Budget Public Hearing 6:30pm, First Reading FY16 City Budget,
FY16 Budget distributed and copy for public review posted

Council meeting, 2™ reading and FY'16 Budget vote
(And, pass ordinance for rates as proposed if not cpi increase)

Last date possible for Budget approval by state law. Copies of the
Annual Budget are on file in City Hall, the Library, and posted on
the City Web Site. FY16 approved budget distributed to all

departments.

Last day to file Certified Copy of Budget with the County Clerk
(within 30 days of adoption)

Ffinance\cost-budget-invest\budeet 15-168\budget calendar, fy 16.doe




CITY OF MASCOUTAH
City Manager’s Office

Council Memo
TO: Honorable Mayor and City Council
FROM: Finance Committee: Tim Boyce, Jim Kuehn, and Terry Twenhafe]
SUBJECT: FY1516 Budget - Final Recommendation
DATE: March 11, 2015

The Finance Committee wishes to report our final recommendations for the City’s FY 1516
Budget.

MEETINGS/PROGRESS;
February- we met concentrating first on the expenses, projects, rates for utilities, debt,
insertions, and then revenues
March- we met again after the cost of service study information was available and
additional estimates were in, plus beneficial for analysis of revenues with balances
through February available

THE BUDGET NUMBERS:
e Total Budget proposed Revenues exceed Expenses, $996,220,

e Budget Proposed By Fund — all funds for FY 16 net positive when calculating revenues
minus expenses without project expenses other than IMRF and Business District. The
IMRF Fund uses levy dollars plus cash on hand and is fully funded. The Business
District Fund has borrows until the bonds are issued.

e The projects included in the budget for the MFT Fund are directly related to the fund’s
negative net balance after project expenses budgeted. The cash is available for the
projects,

FINANCE COMMITTEE RECOMMENDATIONS OVERALL:;

1. The proposed FY'16 budget includes assumptions and insertions recommended by the
Finance Committee and the budget as forwarded is adoptable as we approve.

2, Wedo, however, as in the past, recommend that once the budget is approved the City
move slowly during the first and second quarter with discretionary spending in order to
have time to insure the revenues anticipated from the state are actually received.

3. The Committee recommends freezing the rates this year but does understand that the City
cannot continue to do this and much information was provided and discussed based on
the Cost of Service Study related to the electric rates and the calculations.

4. The Committee recommends conservative increases where applicable for any revenues.

5. The Committee is dedicated to continuing to improve fund balances and reserves.

We believe this completes our service to the Council related to the FY16 budget. We would like
to assist with any questions and support the budget process. It is our understanding that the City
Manager will inform us of future budget related meetings, the budget hearing, and any additional
questions or concerns from Couneil.

B s
Tim Boyce, Chairman
Finance Committee

=




City Manager’s Budget Message, F'Y 2015/2016

To the Citizens of Mascoutah

Transmitted with this letter is the proposed annual Budget for the City of Mascoutah. This
Budget has been prepared in accordance with the City Code and Illinois Compiled Statutes and
represents a balanced budget wherein proposed expenses do not exceed anticipated revenues and
carried forward cash reserves. For purposes of brevity, the Budget Year 15-16 will hereafter be
referenced as FY 16, or '16 budget.

OPENING COMMENTS

The City of Mascoutah’s residential population has grown in the past eight years. Our
commercial growth continues with a slower trend. Surrounding communities such as Shiloh,
O’Fallon, and Belleville have also seen similar growth trends. Population and related geographic
expansion of these communities have combined to change the nature of the East St. Clair Region,
in which Mascoutah is located.

During this period of growth, the pressures on local government have evolved from providing
basic “core services” to that of ensuring that long-term planning and infrastructure are adequate
to meet both local and regional pressures.

The City’s annual budget process is probably one of the most important policy/goal statements
that can be made by an Elected or Governing Body. Each comimunity possesses a unique set of
customary programs and service delivery expectations from both its residents and business
comimunity. Annually, the City of Mascoutah’s Council, staff and residents embark on a process
to assemble a financial and budgetary plan that delivers customarily expected service levels while
seeking to improve programs and the overall management efficiency of the City. The main
purpose affiliated with the annual budget process is to define the upcoming year’s objectives and
allocate adequate financial resources to achieve these goals. As is always the case, fiscal and
other resource limitations will usually create some barriers in achieving all of the desired goals and
outcomes. Service expectations, the desire to improve management practices and some
overriding limitations combine to make each annual budget process a unique experience in policy
development. This year’s budget (as usual) presented both unique opportunities and problems
during its assembly. Because public budgeting is integral to the delivery of “core services” and
the quality of hfe enjoyed by all Mascoutah Residents, I am respectfully providing the Budget
Summary to outline some of these issues for those reading this transmittal letter. In this summary,
I hope to outline some of the key budget issues relating to the upcoming fiscal year while defining
some of our future policy and fiscal challenges facing us as well.

PROPOSED FY 16 BUDGET SUMMARY
The proposed FY 16 budget has been prepared in a manner consistent with past practice and
based on fiscal policies. This year’s budgetary decisions have been conducted in cautiously
optimistic fashion while conservative tendencies have been utilized to guide spending, debt
management, revenue forecasts, and fund balance objectives. In aggregate, these budgetary
practices have served Mascoutah residents well. During the past years, Mascoutah has
accommodated changing economic conditions, met the increased demands for service as well as
constructed hundreds of thousands of dollars of necessary infrastructure improvements.

City of Masc Budget Massage 15 CM Cody Hawkins




FY 2014/2015 Budget Message

Throughout the duration of Mascoutah’s growth, numerous City Councils (and individual elected
officials) have successfully provided services, improved mfrastructure, and developed an effective
climate for employees, all enhancing the quality of life in Mascoutal. Enduring several cyclical
changes in the economy, Mascoutah has been able to capitalize on these conservative tendencies
and move forward. As you begin your review of this budget, you will find that even in the
toughest of fiscal times, our ability to react quickly to changing economic conditions provided
Mascoutah policy makers the ability to provide solid government services.

OVERALL FY 16 BUDGET HIGHLIGHTS

Overall, the revenue budget is $20.678.522 representing a (3.27%) decrease from the previous
year’s budgeted amount. This revenue decrease is primarily due to the non-operating loan for
drawing down funds as needed for the major streets projects. There is an operating revenue
increase in several funds and categories: the enterprise funds related to the electric and
water/sewer utilities as related to an increased number of customers in the City with a 0.00%
increase in water/sewer rates and a 0.0% increase in electric rates, the fuel tax adjustment average
has increased, operating funds expects slightly increased taxes along with other misc fees and
increased census numbers. Additionally, there is a separate fund to track the business district
income and the special service area income.

Overall, the FY 16 budget expenditures are anticipated to be $19,287,176 representing a decrease
of ($563,064) or (2.84%) decrease from the previous year’s budget. Personnel services are
budgeted to increase $298,480. Budget guidance, union contracts, worker’s compensation
insurance, health care coverage, imrf, and police pension costs are combined to generate this
aggregate increase. General expense decreases ($13,177). Monitoring & Permits remains the
same. Utilities increase $10,600. Maintenance & Repair decreases ($64,550). Supplies &
Equipment increases $15,800. Professional Service increases $32.650. Wholesale/Retail
increases $47,236. CIP/FAR decreases ($271,956). Project costs decrease ($596,232). Debt
costs decrease ($21,915).

OPERATIONAL EFFICIENCIES

Monitoring the financial health of an organization must include a broader spectrum than analyzing
operating/capital balances as well as overall debt. The operational efficiencies of an organization
can provide insight into whether the organization’s operating culture is prepared for the
challenges of the future. The ability to meet increased service demands through reliance on
worker productivity as well as improved management techniques has a significant impact on the
cost of local government borne by the Residents of the Community. Below you will find a table
representing some of these issues from a statistical standpoint.

Many of the Municipal costs to Mascoutah Residents affiliated with running City Government
have remained stable for the past few years using income and reserves to operate, to spend money
on infrastructure improvements, and to develop and grow. Mascoutah Residents enjoy a most
comparable municipal tax rate. The City is very competitive with surrounding communities, It is
important to note that previous to the increases in 2008/09, sewer rates had not changed with an
increase or decrease since 1989 while water rates had not changed since 2003 and electric rates
had not changed since 1997. Developers have seen an increase in water, sewer and electric
connection fees as per approved ordinances. The City will continue to attempt to operate within

1




FY 2014/2015 Budget Message

its means prior to any significant policy changes with regard to taxes or other user revenues, In
aggregate, the cost of Mascoutah’s local municipal government remains a good bargain compared
to other similar communities.

FY 16 Expenditures

When highlighting the most significant expenditures affiliated with the proposed Budget, it is
important to note those expenditures, which focus upon the maintenance of “Core Services” m
the Community. “Core Services” include the basic health, safety and welfare programs that
ensure Residents’ safety and comfort. These expenditures are divided by major categories and
represent the most significant costs affiliated with the proposed Budget.

Personnel - Provides for an overall 5.66% increase in salaries/benefits, $298,480 proposed
budget to last fiscal year budget and this includes salaries for all full-time, part-time, council
stipends, employer taxes, insurance, worker’s compensation insurance, retirement, and employee
physicals, drug tests, shots, and licenses. These expenses that are applicable to all personnel from
all funds are included in the overhead calculation to relieve general fund burden for all insurances,
etc.

Utilities — Provides for an overall 2.27% or $10,600 increase primarily due to the accounting
change posting Ameren Gas bill expenses separate from the lump sum revenue received annually
from Ameren to offset the cost. The City also has a few more building that require utilities.
Noteworthy, an increase in expenditures in this category for electric, water, and sewer directly
correlates with an increase in revenues from utility services to customers.

Supplies & Equipment — Provides for a 4.90% or $15,800 increase primarily due to chemicals
for all departments but specifically for the sewer plant.

Professional Services — Provides for an overall 6.04% or $64,550 primarily due to legal fees
along with the change for computer services to CTS and adding computers, fiber, and ipads to
this service, and contractual services for fees related to credit card payments for utility bills.

Programs
e Includes funding for the Leu Center. $36,830 (note: $13,960 transfers back to general
fund in the overhead calculation for personnel, building insurance, etc).

e Includes funding for the Historical Society Museum & Cemetery Chapel, $6,000. There is
currently an agreement that if the utilities or expenses for the Historical Society exceed
$6,000 then they will pay the overage.

e Includes funding for Senior Center Ultilities/Maint $9,000 for either utilities and/or
maintenance as recommended by Finance Committee.

e Includes for sponsoring the community wide Fourth of July celebration. $0.00 (costs
covered in the past in full by donations and proceeds, City cost related to man hours
applicable to plan, prepare, and execute).
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FY 2014/2015 Budget Message

e Includes funding for the City Pool and seasonal benefits available for the Customers of
Mascoutah to enjoy.

Equipment and Other

e Includes police car investments $48,000, and the usual $5,500 for vest replacements, gun
replacement, and other car equipment as needed

e Includes excavator for streets $85,000

e Includes phone system city wide $30,000 plus some new office furniture $4,000

e Includes new sign for City Hall for information $30,000 using hotel tax money

e Includes small truck for electric production $15,000 plus a scanner $4,000

e Includes pump house generator & fencing $50,000

e Includes truck in water/sewer department $35,000

e Includes minimal computer upgrades $5,000

¢ Includes mower at the park $9,000 with trade-in

e Includes other minimal equipment replacement for park, cemetery, maintenance, pool, fire,

and police

Projects
e Provides funding for the Street replacement program

Provides funding for waterline replacement program

e Provides funding for manhole linings

e Provides funding for sidewalk and ramp improvements
e Provides funding for infiltration program

e Provides TI¥F2b infrastructure improvement projects

e Includes funding for several grant match and applications

v
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CITY OF MASCOUTAH
SNAP SHOT REVENUES/EXPENSES TOTAL NET

REVENUES
Dec-14 Summary of
OPERATING REVENUES YTD all depts Proposed % change
Budget 15 Actual 14 12/12's Budgetlé FYi5to 16
FUND 100 - GEN FUND 3,299,752 2,451,982 4,726,067 3,290,574
FUND 110 - R CEM TRUST 4,500 1,708 2,561 2,500
FUND 200 - LIGHT FUND 8,058,990 5,252,287 7,878,345 8,114,766
FUND 250 - W&5 FUND 3,400,930 2,156,069 3,346,194 3,446,285
FUND 300- AMB FUND 711,390 578,776 718,627 758,171
FUND 330 - P&R {park/cityleu/pool} 361,515 335,425 354,171 372,730
FUND 360 - FIRE DEPT FUND 143,400 141,541 144,573 150,400
FUND 400 - IMRF FUND 421,012 326,005 431,442 445,440
FUND 450 - POLICE PENSION FUND 414,374 383,515 444,312 412,953
TOTAL OPERATING REV NO LIBR 16,815,863 11,627,308 18,046,292 16,993,817 1.06%
TOTAL LIBRARY REVENUES 373,518 373,518 373,518 389,202
TOTAL OPERATING REV WITH LiBRARY 17,189,381 12,000,826 18,419,810 17,383,019 113%
NON-OPERATING REVENUES
FUND 100 - GF GRANTS/LOAN PROCEEDS 2,750,000 0 1,367,082 1,952,000
FUND 250 - WATER/SEWER IEPA 0 0 0 0
FUND 500 - MFT FUND 203,921 192,657 238,986 179,595
FUND 540 - TIF1 FUND 157,300 157,446 157,447 160,605
FUND 560 - TIF2B FUND 720,250 721,164 721,695 731,245
FUND 560 - TIF2B CDBG PORTION 0 0 0 0
FUND 595 - BUSINESS DISTRICT 129,000 11,897 17,846 50,000
FUND 590 - SPECIAL SVC AREA (SSA) 25,000 20,343 20,343 20,000
FUND 600 - R DEBT S5VC FUND 201,758 200,581 208,375 202,057
TOTAL NON OPERATING REVENUES 4,187,229 1,304,088 2,731,774 3,295,503
TOTAL ALL REVENUES NO LIBRARY 21,003,092 12,931,397 20,778,066 20,289,320
TOTAL ALL REVENUES WITH LIBRARY 21,376,610 13,304,915 21,151,584 20,678,522 -3.27%
EXPENSES
OPERATING EXPENSES
TOTAL PERSONNEL EXPENSES 5,274,875 3,732,473 5,440,538 5,573,355
TOTAL NON-PERSONNEL EXPENSES 2,795,387 1,680,080 2,645,425 2,776,710
TOTAL WHOLESALE/RETAIL/OTHER EXP 5,145,690 3,160,870 4,765,638 5,192,926
TOTAL OPERATING EXPENSES NO LIBRARY 13,215,952 8,573,423 12,851,602 13,542,991
TOTAL LIBRARY EXPENSES 373,518 373,518 373,518 389,202
TOTAL OPERATING EXPENSES WITH LIBRARY 13,589,470 8,946,941 13,225,120 13,932,193 2.52%
NON-OPERATING EXPENSES
TOTAL CIP EXPENSES 726,100 313,479 719,043 435,821
TOTAL FAR EXPENSES 185,377 60,427 185,221 203,700
TOTAL PROJECT EXPENSES 3,971,482 1,193,025 2,658,359 3,375,250
TOTAL DEBT EXPENSES 1,751,329 1,166,207 1,565,149 1,729,414
TOTAL NON-OPERATING EXPENSES 6,634,288  2,733.139 5,127,772 5,744,185
GRAND TOTAL ALL EXPENSES NO LIBRARY 19,850,240 11,306,561 17,979,374 19,287,176 -2.84%
GRAND TOTAL ALL EXPENSES WITH LIBRARY 20,223,758 11,680,079 18,352,892 19,676,378 -2.71%
NET OPERATING REV MINUS EXP 3,599,911 3,053,886 5,194,690 3,450,827 -4.14%
NET NON-OPERATING REV MINUS EXP  {2,447,059) {1,429,050) (2,395,998)  {2,448,682) 0.07%
NET REV MINUS EXP EXCLUDING PROJECTS 2,374,334 2,817,860 4,089,969 2,425,394 2.15%
NET ALL REVENUES MINUS ALL EXPENSES 1,152,852 1,624,835 2,798,692 1,002,144

SNAP SHOT REV&EXP Page tof 1
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CITY OF MASCOUTAH
REVENUES COMPARED 70 BUDGET - SUMMARY
FUND 110 - RESTRICTED CEMETERY TRUST REVENUE

) AS OF
Revenue < Dec-14
Category Budget 15 Actual 15

Calculated
12/12's
revenue
summary

Proposed
Budget 16

taxes recvd-state & county

faxes recvd-utility

grants recvd/loan proceeds

licenses & fees

permits & maint code charges

franchise/maint fees

cemetery care

reimbursements & fines

rents, leases, & labor

income from operations

debt recovery/imrf reimb

interest income 4,500 1,708

2,561

2,500}based on treas rpt history

other income

health ins income

other financing sources

4,500 1,708

2,561

2,500|-44.44%

CEM TRUST REV SUMM Paged of 39




CITY OF MASCOUTAH

REVENUES COMPARED TO BUDGET - SUMMARY

FUND 200 - LIGHT FUND REVENUE

Calculated
AS OF 12/12's
Revenue “Dectld 2 revenue Proposed
. Category Budget 15 Actual 15 summary Budget 16
taxes recvd-state & county
taxes recvd-utility
grants recvd/loan proceeds
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines
decr in sec ar billing for fabor due, incl
rents, leases, & labor 99,795 49,541 74,311 79,500 pole rent
used customer rpts from util billing w/
incr to charges for svc with slight incr
income from operations 7,924,185 5,175,057 7,762,585 7,998,921 Isince new customer 12 mo
debt recovery/imif reimb 0. -576 -865 0
irter since have some If earning mere in
interest income 15,000 14,394 21,591 22,345 money market acct
other income 16,000 13,872 20,722 14,000{40 homes @ 5400
health ins income
ather financing sources
8,058,990 5,252,287 7,878,345  8,114,766]0.69%

LF REV SUMM Page5 of 39




CITY OF MASCOUTAH

REVENUES COMPARED TO BUDGET - SUMMARY

FUND 250 - WATER & SEWER REVENUE

Calculated
ASOF  12/12's
Revenue “Dec-14 % revenue Proposed
Category Budget 15 Actual 15 sumimary Budget 16

taxes recvd-state & county

taxes recvd-utility

grants recvd/loan proceeds 0 0 0 0

licenses & fees

permits & maint code charges

franchise/maint fees

cemetery care

reimbursements & fines

rents, leases, & labor 2,300 0 2,300 2,300 |decr w/ history less sec ar
used customer rpts from util billing |
w/ incr to charges for svc with
slight increase since new

income from operations 3,369,130 2,134,992 3,314,389 3,412,985]customers 12 mo

debt recovery/imrf reimb '

interest income 15,000 7,843 11,765 15,000

other income 14,500 13,233 17,740 16,000

health ins income

other financing sources

3,400,930 2,156,069 3,346,194 3,446,28511.33%

W8S REV SUMM  Paget of 39




CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 250 - WATER ONLY REVENUE

Calculated
AS OF 12/12's
Revenue “'Decs14 =% revenue - Proposed
Category Budget 15 Actual 15 summary Budget 16

taxes recvd-state & county
taxes recvd-utility

grants received/loan proceeds 0 0 0 0
licenses & fees '
permits & maint code charges -

franchise/maint fees

cemetery care

reimbursements & fines

rents, leases, & labor 2,300 0 2,300 2,300

FSEd CUStomer rpis 1rorn Ll billing
w/ incr to charges for sve with slight
increase since new customers 12

income from 6perations 1,553,945 972,506 1,514,760 1,556,195}jmo
debt recovery/imif reimb

interest income 15,000 7,843 11,765 15,000
other income 2,000 1,514 2,271 2,000

health ins income
other financing sources

1,573,245 981,864 1,531,096 1,575,4950.14%

WTR REV SUMM Page7 of 39




CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY

FUND 250 - SEWER ONLY REVENUE

Revenue ‘
Category Budget 15

AS OF
“5Dec-14
Actual 15

Calculated
12/12's
revenue
summary

Proposed
Budget 16

taxes recvd-state & county

taxes recvd-utility

grants received/loan proceeds 0

licenses & fees

permits & maint code charges

franchise/maint fees

cemetery care

reimbursements & fines

rents, leases, & labor 0

income from operations 1,815,185

1,162,486

1,799,629

1,856,790

used customer rpts from wtil billing
w/ incr to charges for svc with slight
increase since new customers 12 mo

debt recovery/fimrf reimb

interest income

other income 12,500

11,719

15,469

14,000

health ins income

other financing sources

1,827,685

1,174,205

1,815,098

1,870,790

2.36%

SWR REV SUMM PageB of 39




CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY

FUND 300 - AMBULANCE REVENUE

Calculated
AS OF 12/12's
Revenue ‘Decii4i  revenue Proposed
Category Budget 15 Actual 15 summary Budget 16
tax levy ord filed, & county info for
taxes recvd-state & county 414,025 358,943 413,877 448,550 |mrfd contr
taxes recvd-utility
grants recvd/loan proceeds
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines
rents, leases, & labor
income from operations 260,115 194,417 266,626 273,290}use ratio
pers conte rev same as exp so net
debt recovery/imrf reimb 37,200 25,401 38,101 36,300/ effect zero, for acctg only
interest income 50 16 23 30|decr fower interest
other income
health ins income
other financing sources
711,390 578,776 718,627 758,171|6.58%

AMB REV SUMM  Page9 of 39




CITY OF MASCOUTAH

REVENUES COMPARED TO BUDGET - SUMMARY
FUND 330 - PARKS & RECREATION REVENUE {(PARKS, CITY LEU, POOL}

Calculated
ASOF 12/12's
Revenue “Dec-14 revenue . Proposed
Category Budget 15 Actuwal 15  summary  Budget 16
taxes recvd-state & county 210,140 209,095 210,140  225,140|tax levy ord filed
taxes recvd-utility
grants received/loan proceeds
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines
rents, leases, & labor 10,600 6,295 5,443 10,800
poacl: incr some & figure swim
income from operations 131,915 113,221 125,222 129,030(lessons at capacity
debt recovery/imrf reimb 0 0 0 0|zero-feu pays all
interest income 60 28 42 60/|decr lower interest
other income 8,800 6,786 9,324 7,700 |park dev fees
health ins income
other financing sources
361,515 335,425 354,171 372,730(3.10%

P&R REV SUMM Pagel0of 39




CITY OF MASCOUTAH

REVENUES COMPARED TO BUDGET - SUMMARY

FUND 360 - FIRE REVENUE

Calculated
AS OF 12/12's
Revenue "Dec-14 ©  revenue Proposed
Category Budget 15 Actual 15  summary  Budget 16
taxes recvd-state & county 137,350 136,725 137,350 145,100 |tax tevy ord filed
taxes recvd-utility
grants received/loan proceeds
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines
rents, leases, & labor
income from operations
debt recovery/imrf reimb
interest income 50 15 23 50|decr lower interest return
other income 6,000 4,800 7,200 5,250|fire srchrg fees
health ins income
other financing sources
143,400 141,541 144,573 150,400}4.88%
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CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 400 - IMRF REVENUE

Calculated
AS OF 12/12's
Revenue E D_é_é'—'i_4 E revenue Proposed
Category Budget 15 Actual 15  summary Budget 16
taxes recvd-state & county 127,600 127,011 127,111 133,400]¢ax levy ord filed

taxes recvd-utility

grants received/loan proceeds
licenses & fees

permits & maint code charges
franchise/maint fees
cemetery care

contr from pr ded, incr since
many empl opting for
reimbursements & fines 292,612 198,537 303,645 311,240 |additional

rents, leases, & labor
income from operations
debt recovery/imrf reimb
interest income 200 457 685 800|base on history
other income

health ins income
other financing sources

421,012 326,005 431,442 445,440(5.80%
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CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 450 - POLICE PENSION REVENUE

Calculated
AS OF 12/12's
Revenue Dec-14 revenue Proposed
Category Budget 15 Actual 15  summary Budget 16
taxes recvd-state & county 268,979 267,621 268,979 263,398 |tax levy ord filed
taxes recvd-utility '
grants received/loan proceeds
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care )
reimbursements & fines 80,395 50,745 71,611 79,555 | contt from pr deductions
rents, leases, & labor
income from operations
debt recovery/imrf reimb
interest income 65,000 65,148 97,722 70,000/ interest on investments included
other income
health ins income
other financing sources
414,374 383,515 444,312 412,953{-0.34%
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CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 500 - MFT REVENUE

Calculated
AS OF 12/12's
Revenue ; D'_é'c-__'lél:_'- . revenue Proposed
Category Budget 15 Actuall5  summary Budget 16

based on IL Mun Rvw
taxes recvd-state & county 202,721 191,270 236,905 178,095|523.75/cencus(7483)
taxes recvd-utility

grants received/loan proceeds
licenses & fees

permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines

rents, leases, & labor

income from operations

debt recovery/imrf reimb
interest income 1,200 1,387 2,081 1,500 ratio
otherincome

health ins income
other financing sources

203,921 192,657 238,986 179,595|-11.93%
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CITY OF MASCOUTAH

REVENUES COMPARED TO BUDGET - SUMMARY

FUND 540 - TIF1 REVENUE

Revenue
Category

AS OF

Dec-14

Budget 15 Actual 15

Calculated
12/12's
revenue

summary

Proposed
Budget 16

taxes recvd-state & county

157,280 157,444

157,444

160,595 |use ratio

taxes recvd-utility

grants received/loan proceeds

licenses & fees

permits & maint code charges

franchise/maint fees

cemetery care

reimbursements & fines

rents, leases, & labor

income from operations

debt recovery/imrf reimb

interest income

20 2

10}decr jower interest

other income

heaith ins income

other financing sources

157,300 157,446

157,447

160,605}2.10%
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CITY OF MASCOUTAH

REVENUES COMPARED TO BUDGET - SUMMARY

FUND 560 - TIF2B REVENUE

Calculated
AS OF 12/12's

Revenue Dec—14 '~ revenue Proposed

Category Budget 15 Actual 15  summary Budget 16
taxes recvd-state & county 716,750 720,104 720,104 728,745 |use ratio
taxes recvd-utility '
grants received/loan proceeds 0 0 0] 0
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines
rents, leases, & lahor
income from operations
debt recovery/imif reimb
interest income 3,500 1,061 1,591 2,500|money mkt earn moye
other income
health ins income
other financing sources

720,250 721,164 721,695 731,245(1.53%
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CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 590 - 55A

Calculated
AS OF 12/12's

Revenue ‘Dec:14©  shadedis  Proposed

Category Budget 15 Actual 15 manual entry Budget 16
taxes recvd-state & county 5,000 13,343 13,343 20,000 levy amount
taxes recvd-utility '
grants received/loan proceeds L
licenses & fees
permits & maint code charges
franchise/maint fees
cemetery care
reimbursements & fines
rents, leases, & labor
income from operations
debt recovery/imrf reimh 20,000 7,000 7,600 0
interest income -
other income
health ins income
other financing sources

25,000 20,343 20,343 20,000(-20.00%
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CITY OF MASCOUTAH .
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 595- BUSINESS DISTRICT

Calculated
AS OF 12/12's
Revenue ‘Dec-14 - shadedis  Proposed
Category Budget 15 Actual 15 manual entry Budget 16

FY14 budget not included in
taxes recvd-state & county 129,000 11,887 17,846 50,000|formutas, see detail note
taxes recvd-utility

grants received/loan proceeds

licenses & fees

permits & maint code charges

franchise/maint fees

cemetery care

reimbursements & fines

rents, leases, & labor

income from operations

debt recovery/imrf reimb

interest income 0 0 0 0
other income

health ins income

other financing sources

125,000 11,897 17,846 50,000|-61.24%
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CITY OF MASCOUTAH
REVENUES COMPARED TO BUDGET - SUMMARY
FUND 600 - DEBT SERVICE REVENUE

Calculated
AS OF 12/12's
Revenue Dec-14 shadedis  Proposed
Category Budget 1§ Actual 15 manual entry Budget 16
taxes recvd-state & county 200,918 199,988 207,485 201,217

taxes recvd-utility

grants received/loan proceeds
licenses & fees

permits & maint code charges
franchise/maint fees

cemetery care ;

reimbursements & fines
rents, leases, & labor
income from operations
debt recovery/imrf reimh

interest income ‘ 840 593 890 840 |decr lower interest
other income

health ins income
other financing sources

201,758 200,581 208,375 202,057(0.15%

DEBT SVC REV SUMM Page19 of 39
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
ADMINISTRATION - GENERAL FUND

100-50101-
100-50101-
100-50101-
100-50101-
100-50101-

100-50101-
100-50101-

100-50101-
100-50101-
100-50101-
100-50101-
100-50101-
100-50101-
100-50161-

100-50101-
100-50101-

100-50101-
100-50101-
100-50101-
100-50101-
100-50161-
100-50161-
100-50101-

100-50101-
100-50102-
100-501061-

100-50101-

all pd as ord states

Civi administer merit incr

5400 imrf

relates to splits and ins plan changes

annual payment but included in overhead calcwlation
back to general fund from other funds

1.77%

¥15 increase lein and all filing at court howse up

©.25/item, +scanner, stamps increased .01 and more

ouses {at least 50 for 12 ma)...inci postage for ali mo

i bills approx $2800/mo mare houses

" add 425 for Ron fy13 and F¥14 so not budgetedin
planning anymore

implementing building permits module and clarity
version upgrade, civle symposium if possible

incr for IML - Mayor is President this year

ricoh 12300 + color 1200, all other in contraciual

i inchude audit write off as audit specifies

annual payments inclin overhead caic, {IML, RW
Troxell, Fopppe) use ratio

~ Calculated
Dec-14 12/12’s
YTD shaded is
Budget15 Actual 15 manual entry  Budgetl6
5000 WAGES/SALARIES
5001 regular salaries 182,000 112,685 172,341 188,000
5010 overtime 1,400 278 0425 1,000
5020 temp/part-time 4,200 2,873 4,394 4,600
5040 council stipends 42,300 28,192 42,288 42,300
5050 incentive pay - deferred compe 15,000 0 +::10,000 15,000
TOTAL WAGES/SALARIES 244,900 144,027 229,448 250,500
5100 EMPLOYEE BENEFITS
5101 social security 17,500 10,312 19,000
5200 health insurance 47,300 32,388 38,000
5300 worker's compensation 227,040 226,637 239,105
5350 unemployment insurance 1] 99 0
25,300 16,373 25,500
5500 retirement health benefits 0 0 0
5650 police pension 0 0 0
5700 fd death benefits 0 4] 0
5800 phys/cdl/drug test/shots 300 182 300
TOTAL EMPLOYEE BENEFITS 317,940 285,991 316,772 321,905
TOTAL PERSONMNEL EXPENSES 562,840 430,018 546,220 572,805
6000 GENERAL FXPENSES
001 office supplies 42,000 27,601 041,500
6020 dues & memberships 4,000 3,084 4,627 4,000
6040 training,conf,educ reimb 5,000 4,376 8,800 5,000
6060 cm expenses 2,500 1,217 1,825 2,500
6061 mayor expenses 4,800 3,575 174,800 4,800
6062 council expenses 4,000 5061 - 05,061 5,000
6065 economic dev/planning exp 0 0 0 0
6066 plan & dev - studies 0 0 0 0
6070 uniforms-allowance 0 0 0 0
6075 rents & leases 15,000 9,946 14,919 15,000
6080 sundry - misc exp 5,000 3,174 4,761
6085 community relations 2,500 996 1,494 2,000
6090 general insurance 252,567 237,437 ¥11237,437 249,310
TOTAL GENERAL EXPENSES 337,367 296,468 321,224 341,610

1.26%
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CITY OF MASCOUTAH

EXPENSES BY DEPARTMENT BY CATEGORY DETAIL

ADMINISTRATION - GENERAL FUND

100-50101- 6210 permits

100-50101- 6310 ameren

100-50101- 6330 electric

Calculated
Doc-14 12/12's
¥YTD shaded is
Budgetls Actual 15 manual entry  Budgetl6
6200 MONITORING & PERMITS
0 0 0 0
100-50101- 6230 tab equipment/samples exp 0 0 0 0
100-50101- 6260 clean up/disposal 0 0 0 0
TOTAL MONITORING & PERMITS EXPENSES 0 0 0 0
6300 UTILITIES
100-50101- 6301 telephone 4,500 2,742 4,113 4,500
0 ¢ 0
100-50101- 6320 water/sewer 0 0 0 0
0 0 ¢ 0
100-50101- 6335 hist soc util/cem chap util 6,000 5,760 8,640 6,000
100-50101- 6336 senior center util & other 0,000 6,159 9,238 9,000
100-50101- 6340 electric sireet lights 0 1] 0 0
100-50101- 6350 misc - julie locates 0 0 0 0
100-50101- 6360 pager rental 0 0 0 0
100-50101- 6380 ub convenience fee 0 0 0 0
TOTAL UTILITIES EXPENSES 19,500 14,661 21,991 19,500
6500 MAINTENANCE & REPAIR
100-50101- 6510 M&R - equipment 1,000 o -1,000 1,000
100-50101- 6515 M&R - office equipment 1] 0 0 0
100-50101- 6520 M&R - building/facilities 8,000 1,422 5,000 - 4,000
100-50101- 6530 M&R - vehicles/equipment 500 ¢ 450 500
100-50101- 6540 ME&R - grounds/street row 1] ¢ 0
100-50101- 6550 M&R - transmission/collection 1] 0 0
100-50101- 6555 M&R - streets/sidewalks 0 0 1]
100-50101- 6560 M&R - special projects 33,000 21,650 55,000
100-50101- 6565 ME&R - sidewalk program 0 0 0
100-50101- 6570 M&R - MFT 0 0 0
TOTAL MAINT & REPAIR EXPENSES 42,500 23,112 60,500
6700 SUPPLIES & EQUIPMENT
100-50101- 6710 general supplies 0 0 0 0
100-50101- 6720 chemicals 0 0 0 0
100-50101- 6730 inventory supplies 0 0 0 0
100-50101- 6740 tools/small parts 0 0 0 0
100-50101- 6741 sec a/r supplies (negative ok} 0 0 0 0
100-50101- 6750 production - fuel/diesel 0 0 0 0
100-50101- 6760 gas, diesel, & oil 0 0 0 0
100-50101- 6770 non-vehicle oil & lubricants 0 0 0 0
TOTAL SUPPLIES & EQUIP EXPENSES 0 Q 0 0

long dist, cell, local, all, now comm ctr, dropped cam
land line, other changes

have not used hist society cap of 56%

0.00%

sfran repaits, mise

elevator insect 600, docrbell switch, adz doors.

buick repairs

FY16 leave this in since built in overhead and use for
rebuilding the website =59500 and demo houses and
other...., FY15 added 100k for fiber praject and FY15
15k money for demo houses and maintenance issuas
with properties, notes from Kari:FY15= doorbell switch
at front office, ada door In front 5000, cameras at city
hall drop hox-window-police deor-cars{contractual),
scanners{office equip)

42.35%
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
ADMINISTRATION - GENERAL FUND

plus comtract negatiations

audit, gasb, othr summary ss

FY15 - 544,450 CTS, plus additional tablets/laptops etc.
prior nates: incl in overhsad, global software $4725, it
supp $14600, mcafea annual supp $600, misc comp
51200

maps - genaral {not planning charge in future)

FY16 = needed $7300 for fiber not expected last year
50 add that AND CTS server mo $3060 city hall and
palice and this year only $4200 for one time istallation
(can substract next year).... NEED $820 gneratar
$165C. FY14 add 3500 for camera montoring by cts
and initial payment in spechal projects, + software
maint to email 50, neopost
$555+5840+51300+51500+51300, cintas $360 + 1bulk
1000.00, bnd 5200, safe dep $40, civic $17500, mun
cope $550+53000, aveneat $700, US Postal annual fee
$200, info hold $700, emergency comm reverse 911
$1900, strat insights $675, inteliipy $650

41.11%

{1,615,890} incr as calc with auditor, frem varicus funds back to gf

Calculated
Dec-14 12/12's
YTD shaded is
Budget15 Actual 15 manual entry  Budgetl6
7000 PROFESSIONAL SERVICES
100-50101- 7001 legal 20,000 22,990 34,484 38,000
100-50101- 7100 accounting-audit 19,500 14,950 18,000
100-50101- 7200 computers - rejis 50,000 35,550 61,000
100-50101- 7300 other - twm/bhmg/etc 1,875 1,258 1,500
100-50101- 7310 other - tac 0 0 ]
100-50101- 7400 other 0 0 o
100-50101- 7500 contractual services 39,000 19860 .. .. 39,000 65,470
TOTAL PROFESSIONAL SERVICES 130,375 94,607 139,934 183,970
7900 WHOLESALE/RETAIL
100-50101- 7901 imea power purchase o 0 0 ]
100-50101- 7910 water - purchase o 0 0 ]
100-50101- 7920 garbage 0 0 o] 0
100-50101- 7930 municipal utility tax o 0 0 1]
100-50101- 7940 purchase/reimburse 1] 0 o] o
100-50101- 7950 fund raiser 0 0 0 0
TOTAL WHOLESALE/RETAIL 0 0 0 0
8000 OTHER EXPENSES
100-50101- 8030 general overhead contr {1,481,520) (1,481,520} - '(1,431,.52(.})
100-50101- 8010 developer exp {infout} 0
TOTAL OQTHER EXPENSES (1,481,520) {1,481,520) (1,481,520} {1,615,890)
TOTAL OPERATING EXPENSES {388,938) (622,654} {413,201) {437,505) 12.49%
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAILL
PLANNING & DEVELOPMENT EXPENSES - GENERAL FUND

100-50102-
100-50102-
100-50102-
100-50102-
100-50102-
100-50102-
100-50102-

100-50102-
100-50102-
100-50102-
100-50102-
100-50102-
100-50102-

100-50102-
100-50102-

7000 PROFESSIONAL SERVICES
7001 jegal

7100 accounting-audit

7200 computers

7300 other - twm/bhmg/etc
7310 other - tac

7400 other

7500 contractual services

Dec-14

YTD

Calculated
12/12's
shaded is

Proposed

Budgetl5 Actual 15 manual entry Budgetlb

TOTAL PROFESSIONAL SERVICES

(= =T = = =R = R = I =

oo o0oo0Co

(=R o B ol o R ol o B ol o

HDIV/O!

7900 WHOLESALE/RETAIL
7901 imea power purchase
7910 water - purchase
7920 garbage

7930 municipal utility tax
7940 purchase/reimburse
7950 fund raiser

TOTAL WHOLESALE/RETAIL

(=0 ===~ = =]

oo CcooCc oo

[=-NR e RN o o B ol o R o)

QIO 00000

8000 OTHER EXPENSES
8030 general overhead contr
8010 developer exp (infout)

(=]

oo

[=-l =}

[= e}

TOTAL OTHER EXPENSES

TOTAL OPERATING EXPENSES

59,250

18,154

48,050

48,880 -17.50%
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
PUBLIC SAFETY POLICE EXPENSES - GENERAL FUND

100-50201-
100-50201-
100-50201-

100-50201-
100-50101-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-

100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-

100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-

100-50201-
100-50201-
100-50201-
100-50201-
100-50201-
100-50201-

100-50201-

Calculated
Dec-14 12/12's
YTD shaded is Proposed
Budget15 Actual 15 manual entry Budgetl6
6200 MONITQRING & PERMITS
6210 permits 1] 0 1] 0
6230 lab equipment/samples exp 1] 0 0 1]
6260 clean up/disposal 0 0 0 0
TOTAL MONITORING & PERMITS EXPENSES o o] o] 0
6300 UTILITIES
6301 telephone 5,500 3,265 4,903 5,100
6310 ameren 1] 0
6320 water/sewer 1]
6330 electric 1]
6335 hist soc util/cem chap util 0
6336 senior center util & other 0
6340 electric street lights 1]
6350 misc - julie locates Q
6360 pager rental 1]
6380 ub convenience fee o]
TOTAL UTILITIES EXPENSES 5,500 3,269 4,903 5,100
6500 MAINTENAMNCE & REPAIR
6510 M&R - equipment 1,500 1,463 2,195 1,500
6515 ME&R - office equipment 500 394 592 500
6520 M&R - building/facilities V] 0 0 0
6530 M&R - vehicles/equipment 12,500 7,803 11,705 12,500
6540 M&R - grounds/street row ] 0 0 0
6550 M&R - transmission/collection 1] 0 Q 1]
6555 ME&R - streets/sidewalks 0 0 0 0
6560 M&R - special projects ] 0 0 0
6565 ME&R - sidewalk program 0 0 Q 0
6570 M&R - MFT 0 0 0 0
TOTAL MAINT & REPAIR EXPENSES 14,500 9,661 14,491 14,500
6700 SUPPLIES & EQUIPMENT
6710 general supplies/pol uniforms 6,000 6,500
6720 chemicals 0 0
6730 inventory supplies 200 200
6740 tools/smail parts 0 0
6741 sec a/r supplies (negative ok) 0 0
6750 production - fuel/diesel 0 0
6760 gas, diesel, & ol 40,000 38,000
6770 non-vehicle oil & lubricants 0 0
TOTAL SUPPLIES & EQUIP EXPENSES 46,200 44,700
7000 PROFESSIONAL SERVICES
7001 legal 6,500 4,652 6,978 6,500
7100 accounting-audit 0 1] 0 0
7200 computers 0 0 0 0
7300 other - twm/bhmg/etc 0 0 0 0
7310 other-tac 0 0 0 0
7400 other 0 0 0 0
7500 contractual services 59,500 54,084 159,400 62,000
TOTAL PROFESSIONAL SERVICES 66,000 58,736 66,378 68,500

-1.27%

0.00%

increase for amunicition costs

-3.25%

contract neg, court fees

dispatch =50000, watts 2600+extra 250,
cintas 260 + 1bulk 200, comm revelv 2400,
stericycle B850, camera 1100, cts backup
250, dictation 1000

3.79%
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
PUBLIC SAFETY POLICE EXPENSES - GENERAL FUND

funds recvd for palice per law to spend an
vehicles ar otherwlse from drug case

to include payments for 2 new

need $19k in FY17 far this if can't get

2,000 52k need update lights etc an squads

Calculated
Dac-14 12/12's
YTD shaded is Proposed
BudgetlS Actual 15 manual entry Budgetl6
7900 WHOLESALE/RETAIL
100-50201- 7901 imea power purchase 0 o] 0 0
100-50201- 7910 water - purchase 0 o] 0 0
100-50201- 7920 parbage 0 o] 0 0
100-50201- 7930 municipal utility tax 0 o] 0 0
100-50201- 7940 purchase/reimburse 0 0 0 0
100-50201- 7950 fund raiser 0 0 0 0
TOTAL WHOLESALE/RETAIL 0 0 0 0
8000 OTHER EXPENSES
100-50201- 8030 general overhead contr 0 o] 0 0
100-50201- 8010 developer exp (infout) 0 0 0 0
TOTAL OTHER EXPENSES 0 8] 0 0
TOTAL OPERATING EXPENSES 1,449,450 1,049,885 1,504,831 1,490,515 z.83%
8200 CAPITAL IMPROVEMENTS
100-50201- 8204 seized funds only palice 0 0 0 0 arrests
100-50201- 8205 car pmts & replacements 41,000 44,730 :
100-50201- 8201 in-car video/server/etc all vehi 50,000 44,301 :
100-50201- itouch fingerprint electronic hold one year unless find money FY15
100-50201- 0
TOTAL CIP EXPENSES 91,000 89,031 89,031 64,000
8500 FIXED ASSET REPLACEMENT
100-50201- mobile data computer 20,000 13,996 - o 20,000 0
100-50201- bullet proof vests 1,500 191 001,500 1,500 1/2 reimb on grant
100-50201- new car equip 2,000 (2,200) < 02,000
100-50201- 1] {90} 0 0
100-50201- replace puns 0 2,000
TOTAL FAR EXPENSES 23,500 11,897 23,500 5,500 -76.60%
PROJECTS 0
0
0
0
0
0
TOTAL PROJECT EXPENSES 0 8] 0 0
9000 DEBT PAYMENTS
100-50201- 0 0 0
100-50201- 0 0 0
100-50201- 0 0 0
TOTAL DEBT EXPENSES 0 8] 0 0
TOTAL NON-OPERATING EXPENSES 114,500 100,928 112,531 69,500 -38.30%
TOTAL ALL EXPENSES 1,563,950 1,150,813 1,617,362 1,560,015 -0.25%
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CITY OF MASCOUTAH

EXPENSES BY DEPARTMENT BY CATEGORY DETAIL

PUBLIC SAFETY AMBULANCE EXPENSES - AMBULANCE FUND

300-50202
300-50202
300-50202
300-50202
300-50202
300-50202

300-50202
300-50202

300-50202
300-50202
300-50202
300-50202
300-50202

300-50202
300-50202
300-50202
300-50202
300-50202

300-50202
300-50202
300-50202

Calculated
Dec-14 12/12's
¥TD shaded is Proposed
Budgetl5  Actual 15 manualentry  Budgetl6
7900 WHOLFSALE/RETAIL
7901 imea power purchase 0 0 0 0
7910 water - purchase 0 0 0 0
7920 garbage 0 0 0 0
7930 municipal utility tax 0 0 0 0
7940 purchase/reimburse 0 0 0 0
7950 fund raiser 0 0 0 0
TOTAL WHOLESALE/RETASL 0 0 0 0
8000 OTHER EXPENSES
8030 general overhead contr 43,295 43,295 44,490

8010 developer exp {in/out)

TOTAL OTHER EXPENSES

43,295 43,295

44,490 2.76%

0 4yr payments, next fy goes to contraciual

TOTAL OPERATING EXPENSES 586,345 441,654 628,413 645,655 10.12%
200 CAPITAL IMPROVEMENTS
0
0
0
0
0
TOTAL CIP EXPENSES 0 0 0 0
8500 FIXED ASSET REPLACEMENT
pulse ox 0 1,100
stretcher battery 0 0 0 1,100
heart transmission defib {2} 16,000 15,869 - --15,869
pear/mattress/stove 0 0 2,000
0
TOTAL FAR EXPENSES 16,000 15,869 15,869 4,200 -73.75%
PROJECTS 0
0
0
0
0
0
TOTAL PROJECT EXPENSES 0 0 0 0
9000 DEBT PAYMENTS
0 4] 0
0 0 0
0 8] 0
TOTAL DEBT EXPENSES 0 0 0 0
TOTAL NON-OPERATING EXPENSES 16,000 15,869 15,869 4,200 -73.75%
TOTAL ALL EXPENSES 602,345 457,523 644,282 609,855 7.89%
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CITY OF MASCOUTAH ‘
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
PARK EXPENSES - PARKS & RECREATION FUND

Calculated
Dec-14 . 12/12's
YTD shaded is Proposed

Budgetl5 Actual 15 manual entry Budgetl6

5000 WAGES/SALARIES

330-50401- 5001 regular salaries 0
330-50401- 5010 overtime 0
330-50401- 5020 temp/part-time 0
330-50401- 5040 council stipends 0
330-50401- 5050 incentive pay - deferred compensation 0
TOTAL WAGES/SALARIES 0 0 0 0
5100 EMPLOYEE BENEFITS
330-50401- 5101 social security 0
330-50401- 5200 health insurance 0
330-50401- 5300 worker’s compensation 0
330-50401- 5350 unemployment insurance 0
330-50401- 5400 imrf 0
330-50401- 5500 retirement health henefits 0
330-50401- 5650 police pension 0
330-50401- 5700 fd death benefits 0
330-50401- 5800 phys/cdl/drug test/shots 0
TOTAL EMPLOYEE BENEFITS 0 0 0 0
TOTAL PERSONNEL EXPENSES 0 0 0 0
6000 GENERAL EXPENSES
330-50401- 6001 office supplies 0 310 U310 350
330-50401- 6020 dues & memberships 0 0 0 0
330-50401- 6040 training,conf,educ reimb 0 4] 0 [}
330-50401- 6060 cm expenses 0 0 0 0
330-50401- 6061 mayor expenses 0 0 0 0
330-50401- 6062 council expenses 0 0 0 0
330-50401- 6065 economic dev/planning exp 0 0 0 0
330-50401- 6066 plan & dev - studies 0 0 0 0
330-50401- 6070 uniforms-allowance 0 0 0 0
330-50401- 6075 rents & leases 0 0 0 0
deposit slip orders, misc fee, farm ground prop
330-50401- 6080 sundry - misc exp 500 28 132 500 taxes
if end year with expense, the monay was posted
DA T prior year for july 4th from donations Kari
330-50401- 6085 community relations July 4th 0 (7,639) wlithainny 0 balances fuly Ath and still ahead
330-50401- 6090 general insurance 0 0 0
TOTAL GENERAL EXPENSES 500 (7,241) 850 70.00%
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CITY OF MASCOUTAH

EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
PUBLICS WORKS - ELECTRIC DISTRIBUTION EXPEMNSES - LIGHT FUND

Calculated
Dec-14 12/12's
YTD shaded is Proposed
Budgetl5 Actual 15  wmanual entry Budgetlé
8200 CAPITAL IMPROVEMENTS
200-50502- 1] 0 0 0
200-50502- FY15= 248k for new buildinng 248,000 16,300
pole line=5124 for Big D
contractor and engineering
200-50502- recanductoring comm circt 175,000 0
200-50502- Iot imprvmnits fence/rock - stor 15,000 0
200-50502- wire puller 12,600 0 512,600 0
TOTAL CIP EXPENSES 450,600 107,020 447,600 16,300
8500 FIXED ASSET REPLACEMENT
200-50502-
200-50502-
200-50502- 0
200-50502- 1] 0 s} 1]
200-50502- 0 0 0 0
TOTAL FAR EXPENSES 0 0 0 0
PROJECTS
200-5050x- 1] 0 0
200-50720- 7300 major electric phase 1l 250,000 5,325 _ o
200-50721- 7300 safe routes to school 0 (25,590) : _ 0
200-50709- 7300 fiber project overage 30,125
TOTAL PROJECT EXPENSES 250,000 13,860 0
9000 DEBT PAYMENTS
200-50502- 9001 98 GO -levy$ S0%If + 50% tifl 78,200 38981 .0 78,200 78,200
200-50502- bond fees 0 0 i 0
200-50502- 2008 go bond electric phase I p 361,500 277,439 w:361,500 362,575
TOTAL DEBT EXPENSES 439,700 316,420 439,700 440,775
TOTAL NON-QPERATING EXPENSES 1,140,300 437,300 527,425 457,075
TOTAL ALL EXPENSES 2,837,020 1,586,968 2,608,584 2,130,780
TOTAL EXPENSES MINUS PROJECTS 2,587,020 1,573,108 2,568,459 2,130,780

FY15 holding 545k for moving breaker controt
paneis to new bldg scada
FY1G heating in new building

FY16 $230k for 6th St Circuit Ph2 per Ron {cut
per Cody}, FY15 - 175k 6th St circuit
reconductor, FY14 - extend eastend circuit

finish let impr in new yard

FY15 new bldg $248k + wire puiler 12,600
-96.38%

#DIv/o!

FY16 Cady cut 5250k for elect phase II, FY45-
easements for 128k line,phase Il

grant reimbussas for iast year inveices and this
year, total $27,000

50% from If, levied 521k & subtract from tifl
50%

related to If, electric phase 1

-59.92%

-24.89%
-17.64%
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
PUBLICS WORKS - SEWER DISTRIBUTION EXPENSES - WATER/SEWER FUND

Calculated
Dec-14 12/12's
YTD shaded is Proposed
Budgetl5 Actual 15 manual entry Budgetlb
6700 SUPPLIES & EQUIPMENT
250-50504- 6710 general supplies 2,000 586 894 1,500
250-50504- 6720 chemicals 15,000 9,215 13,822 18,000
250-50504- 6730 inventory supplies 1,500 0 0 1,000
250-50504- 6740 tools/small parts 1,500 68 102 1,000
250-50504- 6741 sec a/r supplies {negative ok} 0 0 0 0
250-50504- 6750 production - fuel/diesel 0 0 0 0
250-50504- 6760 gas, diesel, & ofl 14,000 7,573 11,359 13,000
250-50504- 6770 non-vehicle oil & [ubricants 0 0 0 0
TOTAL SUPPLIES & EQUIP EXPENSES 34,000 17,451 26,177 34,500
7000 PROFESSIONAL SERVICES
250-50504- 7001 legal 0 0 0 0
250-50504- 7100 accounting-audit 0 0 0 0
250-50504- 7200 computers 0 0 0 0
250-50504- 7300 other - twm/bhmg/etc 7,500 1,285 1,927 5,000
250-50504- 7310 other - tac 0 0 0 0
250-50504- 7400 other 0 0 0 0
7500 contractual services 15,100 10,043 15,065 15,100
TOTAL PROFESSIONAL SERVICES 22,600 11,328 16,991 20,100
7900 WHOLESALE/RETAIL
250-50504- 7901 imea power purchase 0
250-50504- 7910 water - purchase 0
250-50504- 7920 garbage 0
250-50504- 7930 municipal utility tax 0
250-50504- 7940 purchase/reimburse 0
250-50504- 7950 fund raiser 0
TOTAL WHOLESALE/RETAIL 0 0 0 0
8000 OTHER EXPENSES
250-50504- 8030 general overhead contr 354,015 354,015 - 354,015 383,135
250-50504- 8010 developer exp (infout) 0 0 0 0
TOTAL OTHER EXPENSES 354,015 354,015 354,015 383,135
TOTAL OPERATING EXPENSES 1,104,315 859,879 1,098,913 1,179,985

new bldg supplies

light bulbs, switches, pipes,e tc

more diesels, generators

1.47%

GIS mapping split w/ sewer

itron 51100, psn ¢ fee split 12000, grp mech
lift station gen maint 1000, fabick gen maint
1000

-11.06%

ner as cale ovrhd ss & prod empl splits and
incr for temp control and generater

8.23%

6.85%
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CITY OF MASCOUTAH
EXPENSES BY DEPARTMENT BY CATEGORY DETAIL
POLICE PENSION EXPENSES - POLICE PENSION FUND
Calculated
Dec-14 12/12's
YTD shaded is Proposed
Budgetl5 Actual 15 manual entry Budgetlb
6200 MONITORING & PERMITS
450-50000- 6210 permits Q
450-50000- 6230 lab equipment/samples exp o
450-50000- 6260 clean up/disposal 0
TOTAL MONITORING & PERMITS EXPENSES 0 0 Q 0
6300 UTILITIES
450-50000- 6301 telephone ]
100-50101- 6310 ameren 0 0 0
450-50000- 6320 water/sewer 0
450-50000- 6330 electric 0
450-50000- 6335 hist soc util/cem chap util 0
450-50000- 6336 senior center utif & other 0
450-50000- 6340 electric street lights 0
450-50000- 6350 misc - julie locates ]
450-50000- 6360 pager rental 0
450-50000- 6380 ub convenience fee 0
TOTAL UTILITIES EXPENSES 0 0 0 0
6500 MAINTENANCE & REPAIR
450-50000- 6510 M&R - equipment Q
450-50000- 6515 M&R - office equipment 0
450-50000- 6520 M&R - building/facilities 0
450-50000- 6530 M&R - vehicles/equipment ]
450-50000- 6540 M&R - grounds/street row 0
450-50000- 6550 M&R - transmission/collection 0
450-50000- 6555 M&R - streets/sidewalks 0
450-50000- 6560 M&R - special projects Q
450-50000- 6565 M&R - sidewalk program 0
A50-50000- 6570 ME&R - MFT 0
TOTAL MAINT & REPAIR EXPENSES 0 0 0 0
6700 SUPPLIES & EQUIPMENT
450-50000- 6710 general supplies 0
450-50000- 6720 chemicals 0
450-50000- 6730 inventory supplies 0
450-50000- 6740 tools/small parts 0
450-50000- 6741 sec a/fr supplies (negative ok) 0
450-50000- 6750 production - fuel /diesel 0
450-50000- 6760 gas, diesel, & oil 0
450-50000- 6770 non-vehicle oil & lubricants 0
TOTAL SUPPLIES & EQUIP EXPENSES 0 0 0 0
7000 PROFESSIONAL SERVICES
450-50000- 7001 legal 0
450-50000- 7100 accounting-audit 0
450-50000- 7200 computers 0
450-50000- 7300 other - twm/bhmg/ete 0
450-50000- 7310 other-tac 0
450-50000- 7400 other 0
7500 contractual services 0
TOTAL PROFESSIONAL SERVICES 0 0 0 0
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CITY OF MASCOUTAH

EXPENSES BY DEPARTMENT BY CATEGORY DETAIL

BUSINESS DISTRICT - FUND 595

Calculated
-Dec-14 12/12's
YTD shaded is Proposed
Budgetl5 Actual 15 manual entry Budgetl6
8000 OTHER EXPENSES
595-50000- 8030 general overhead contr 0
595-50000- 8010 developer exp {infout) 0
TOTAL OTHER EXPENSES 0 0 0 0
TOTAL OPERATING EXPENSES 0 0 0 0
8200 CAPITAL IMPROVEMENTS
595-50000- 0
595-50000- 0
595-50000- 0
595-50000- 0
595-50000- 0
TOTAL CIP EXPENSES 0 0 0 0
3500 FIXED ASSET REPLACEMENT
595-50000- 0
595-50000- 0
595-50000- 0
595-50000- 0
595-50000- 0
TOTAL FAR EXPENSES 0 0 0 0
PROJECTS
595-50701 7300 PERRIN ROAD/ENG 0 358,479 358,479 0
595-507XX 7300 0 0 0
0 0
0 0
0
TOTAL PROJECT EXPENSES 0 358,479 358,479 0
9000 DEBT PAYMENTS
9001 0 0 0_ 0
595-50000- sales tax rebate bond pmt 88,594 0 0. 88,594
595-50000- revenue bond pmt 45,000 0 0 45,000
TOTAL DEBT EXPENSES 133,594 0 0 133,594
TOTAL NON-OPERATING EXPENSES 133,594 358,479 358,479 133,594
TOTAL ALL EXPENSES 133,594 358,479 358,479 133,594

now include right turn fane

ADIv/o!

starts nov 2014 and may 2015 so
only one pmtin FY14

0.00%

0.00%
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CITY OF MASCOUTAH
CIP/FAR ONLY
ALL FUNDS & FUNDING

8200  CAPITAL IMPROVEMENTS
8500 FIXED ASSET REPLACEMENT

Calculated
Dec-14 12f12's
YTD shadedts  Proposed
Budget15 Actual 15 manual entry Budgetl6

§200 CAPITAL IMPROVEMENTS

phene system and then future years

ADMIN phone system city wide 0 4 1] 30,000 |included In overhead calcolations
office furniture 4,000 [100-50101-8205
ADMIN/PLANNING
welcome sign(hotel tax ) 30,000 |100-50102-8201
POLICE vehicles 48,000 |ne=ded for pmis + 2 cars replaced
video in vehicles/server/etc 0 for all vehicles to he equiped
[ame o [ o o]
[ceEm [ [ [ o o
[MaINT o 0 i o]
PARK bleach grant MIA pays o {74) {74) 1]
Maple Park Praj Grant Reimb 0 14,300 0 0
[LEU o 0 0 0]
frooL 0 0 0 0]
STREETS wash pad split wfs/efstr 3,000 {100-s0505-8237
sait bin door/curt and sprayer 2,500 390 12,500 0
crack sealer 47,000 40,282 45,000 7 1]
excavator 85,000 {100-50505-8232
ELECT PROD air compressor 10,000 9,986 ©'9,986 o
wash pad split w/s/e/str 0 0 0 3,000 {200-50501-8237

small truck
scanner

0 0 0 15,000
0 0 0 4,800

200-50501-8238
200-50501-9239

[FY16 - 6th St reconductor Pz FYL5 -

Gth St circuit reconducter,

pump house generator & fencing
w/s small truck split

ELECT DIST recopductorin comm circt 175,000 23,438 173,000 0
wirepuller 12,600 0 12,600 0

newbuilding 248,000 83,582 248,000 16,300

lot impr fence/rock - storage 15,000 0 114,000 0

WATER storage buildingw/s 15,000 11,205 - 15,000 5,000
wash pad split w/s/efstr 0 1] 0 3,000

200-50502-8234

250-50503-8228
250-50503-8237

50,000 36471 50,000 90,000

Y16 pump house generator 5125k per
Ren

0 0 0 17,500

250.50503-8240

250-50504-2278
250-50504-8227
250-50504-8240
250-50504-8242
250-50004-8236

SEWER storage building w/s 15000 11,205 15,000 5,000
wash pad split w/s/e/str 0 0 0 3,000
wys smail truck split 0 ¢] 0 17,500
vac truck head attachment 0 0 0 8,500
brickyard generator - new 45,000 o 45,000 10,000
[sEwER PLAN o 0 o 0]
|FIRE grant reimb/impr per Chief o {6286) 0 2,500 |

total all capital Improvement

726,100 313,480 715,083 401,100

total general fund CIP

140,500 129,703 136,531 200,000

total electric fund CIP

460,600 117,006 457,586 39,100

total waterfsewer fund CiP

135,000 58,831 125,000 159,500

total amb fund CIP 0 0 1} 1]

total parks & rec fund CIP 0 14,226 {74) 0
total fire dept fund CIP 0 {6,286} 0 2,500
tolal calcuiation check 726100 313,480 719,043 401,100

total check with snapshot 7I6100 313479 719,043 435,821

360-50600-8201
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CITY OF MASCOUTAH
CIP/FAR ONLY
ALL FUNDS & FUNDING

B200  CAPITAL IMPROVEMENTS
8500  FIXED ASSET REPLACEMENT

Dec-14
YTD

Calculated
12112's
shaded Is

Proposed
Budgetl5 Actual 15 manual entry Budget1s

8500 FIXED ASSET REPLACEMENT

ADMIN computers/tech equip 5,000 1,037 5,000 5,000 [conmupus computer replacement
office admin asst desks 0 0 3,000 [100-50101-8507
POLICE car equipment 2,000 (2,250} '2,000 2,000 [1o0-50201-8515
vests/equip 1,500 191 - 'L,500 1,500 i rotate, grant for 1/2
replace guns 2,000 |100.50201-8522
mobile data equipment 20,000 13,996 - 20,000 . 1}
AMB pulse ox 1,100 [300-50202-8512
stretcher battery 1,100 (300502028515
gear/mattress/stove 2,000 (3o050202-8523
heart transmission defib upgrade 16,000 15,869 15,869 D |pmis added to contractual
CEM 0 0
mobile mats 1,500 1,480 : s 1,480 _. 0 |rotate each year, skip FYi6
mower with contract out money not used 14,900 0 14,900 0
{MaINT 0 0 0 0]
PARK general park replace equip 2,000 0 2,000 2,000 |330-50001-8501
mower with trade ins 9,000 (330350401-8505
Park Grant Match 0 0 0 25,000 |LK Nates
[LEy 0 ] 0 0]
|PUDL as specified 4,000 /] 4,000. 11,000 |urnhrelfas rvinad & replaced, misc
[sTREETS 0 i} 0 0}
[ELEC PROD 0 i} 0 0}
[ELec DisT 0 0 0 0}
|WATER 1d starage tank interiar painting 0 0 0 125,000 Emﬁ per Ren
[SEWER 0 0 0 o}
SEWER PLANT 3 heater/4 exhaust fans 20,000 19,995 -1_9,995_
e FY15 Council passed incr 1o budget $75k +
4th St discharge piping replacement 95,977 8,799 95,977 add $20,977 to pass bid 10/6/24
replace roof blower/fiiter bldg 0 0 0 14,000 |250-50506-8536
|FIRE other as specified 2,500 1,350 -2,500 0 |ir| CIP this FY16
total ail fixed asset replacements 185,377 60,427 185,221 203,700
total general fund FAR 44,900 14,414 44,880 13,500
total electric fund FAR 0 ] 0 1]
total water/sewer fund FAR 115,977 28,794 115,972 139,000
total amb fund FAR 16,000 15,869 15,869 4,200
total parks & rec fund FAR 65,000 0 6,000 47,000
total fire dept fund FAR 2,500 1,350 2,500 4
total celevlation check 185377 60,927 185,221 203,700
total check with sriapihot 185,377 50,427 185,221 203,700
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CITY OF MASCOUTAH
PROJECTS SHEET ONLY
ALL FUNDS & FUNDING

PROIECTS- ALL FUNDS Catculated
Dec-14 12/12's
YTD shadedis  Proposaed
Budgetl5 Actuaft15 manual entry Budgetl$
PROJECTS- STREETS; GEN FUND MONEY
100-50761- 7300 Fuesser Road Maintenance- Loan 15,000 58,714
100-50721- 7300 SRIS - SAFE RGUTES TO SCHOOL GRANT 20% L 40,000 270 - P $195 all grant funded
100-50759- 7300 Engineering N 10th 5t - City Pays 88,730 101953 T
100-50758- 7300 Engineering Harnett - City Pays 180,000 281212 o
100-50760- 7300 Engineering Fuesser - City Pays 120,000 193,517
100-50762- 7300 No 10th Road Proj - Loan 975,000 20,005 230,005 . 1,250,000 |fean draw down, in revenue too
100-50763- 7300 E Harnett Prej - Loan 1,205,000 0 1,302,411 \] toan draw down, 1/3 1if2b appt for debt
100-50764- 7300 W Harnett Proj - Loan 570,000 0 . - 88,363 o T
100-50748- 7300 ada sidewalk/ramp/stump removal 50,000
100-507 7300 various siveet proj 125,000
100-50755- 7300 CMAQ proj mwiti use path 20% match 39,250 Q g 30,000 |cMAQ Berm Trait Engineering $30k Grant
TOTAL PROJECT EXPENSES 3,232,980 655,672 1,948,305 2,625,000
PROJECTS- LIGHT FUND
200-50720- 7300 major eleclric phase Il 250,000 9,325 Y15 for Phase il
200-50709- 7300 fiber project overage 30,125
SR e grant relmburses for last year invaices and this
200-50721- 7300 safe routes to school 0 [25,590) SRR ) 0 lyear, total $27,000
TOTAL PROIECT EXPENSES 250,000 13,861 40,125 0
PROJECTS - WATER
250-50737- 7300 Main St water-drinking water grani income 1]
10th 5t brickyard water line 30,000 117
note! added 353,502.00 1o original budget
S . passed $75k both passed by Council with hid
N 10th 5t waterline proj [150k program) 128,502 63,251  .:128,502 awerd 12/15/14
250-50756- 7300 cdbg proj - water and tif2b 0 T F¥14 for cdbg application
250-50752- 7300 FY waterline project 0 S
TOTAL PROJECT EXPENSES 158,502 63,368 128,619 0
PROJECTS - SEWER
250-50753- 7300 waste wir trmink plant facitly plan phase | 25,000 13,739  ..°.20,000
250-507xx S 10th St sewer relocation 10,800 I 4]
PR nate: $27,975 pd in FY15 for FY14 so need to
250-50751- 7300 mahole & pipe shared w/ tifzb 50,000 27975 27,975 50,000 |irer budget to use all proj money as planeed
FY14 NOTE: The 534261 1s hrom (astyears |
project that ran aver Inta this year, project now
250-50754- 7300 lift station program/sewer plan 0 SRR 0 frompleie
250-50745- 7300 infiltration study 50,000 50,000  UL5Q,000 0 50,000
TOTAL PROJECT EXPENSES 135,000 91,714 97,975 108,000
PROJECTS - BUS DISTRICT
595-50701- 7300 Perrin Road Engineering/Project 0 358,479 358,479 D |FYi4 high since now includes right tum
TOTAL PROJECT EXPENSES 0 358,479 358479 0
PROJECTS - MFT
500-50748- 7300 ADA sidewalk improvements 25,000 0 o 0
500-507XX- 7300 5 10th St 4] o 0 325,000
N John 5t 75,000 77 7U50,000 0 150,000 [v1s = s150k street proj ]
TOTAL PROJECT EXPENSES 100,000 7 50,000 475,000
PROIECTS - ADMIN/PARK
100-50708- 7300 Fiber Optic Praject 0 703 . 703 0
330-50746- 7300 FY15 new engineer/grant match 25,000 1] © 25,000 0 [LK grant app
330-50745- 7300 Park Drive Impr-DECO Grant 0 453 453 0
TOTAL PROIJECT EXPENSES 25,000 1,156 26,1586 0
PROJECTS - TIF2B FUND,
560-50758- 7300 tiF2b sireet reconstruction-variety ] 39,250
560-50757- 7300 Rt4 & 177/Main Street Intersection 50,000 8,700 8,700 136,000
560-50750- 7300 curb/gutter/sidewalk 20,000 0 0 0 |LK note - sidewalk 800 ft
560-50759- 7300 ada/sidewalk/ramp/stump 0 0 0 9
FY14 money redistributed to sewer in Feb and
560-50748- 7300 sewer repairs/pipelining 0 1] O |some to tif2b streets
FY14 recelved money fram Holy Chifdhocfor
560-50754- 7300 church st project 0 h] 0 |project
560-50751- 7300 mankhole & pipe tiF2band ws budgeted 0 Q 0 |F¥14 money redistributed to sewer in Feb
560-50745- 7300 |&I study 1] 0 0 [FY14 money sedistributad to sewer in Fet
TOTAL PROJECT EXPENSES 70,000 8,700 8,700 175,250
| TOTAL PROJECT EXPENSES ALL 3,971,482 1,193,026 2,658,359 3,375,250 |

Projects Only Page 1of1




